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Socio-technical landscape: 
Large overarching societal and 
natural evolutions put pressure on 
the regime and can stimulate 
niches. We identify 9 landscape 
trends.
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Socio-technical regime: a semi-
coherent set of dominant 
structures, practices and culture. In 
this study, it encompasses the 
Flemish higher education system, 
characterised by a cluster of 21 
interrelated “regime 
characteristics”.

Small networks of actors support 
and bring about innovations in so-
called niches which function as 
incubation rooms. Once they are 
mature, these 5 types of niches can 
form an alternative and can, 
together with landscape pressure 
and internal problems in the 
regime, bring about a transition of 
the regime.

The multi-level perspective helps to 
better understand sustainability transitions of 
complex socio-technical systems. It uses the 
analytical distinction between landscape, 
regime and niches (see figure and explanation 
below) and approaches the dynamics between 
these levels as the key to achieving a 
transition.

Most important opportunities for a 
transition (5 out of 17)

1. Playing the sustainability card in inter-
institution competition

2. Sustainable Development Goals

3. Focusing on local challenges

4. Needs of employers and companies

5. Educational innovation projects

Internal problems & contradictions

1. Increasing student population vs. 
Limited investments

2. Quality care as a goal in itself 

3. Monodisciplinary structures vs. 
Acknowledging complexity

4. Job preservation as job content

5. Tension between research & education

5 lock-ins

1. Matthew effect of accumulated 

advantage

2. Compartmentalisation of institutions

3. Focus on technological innovation

4. Competitions between institutions

5. Survival of the fittest (researcher)


