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AbstractAbstractAbstractAbstract    
 
The purpose of this study is to measure the indicators of entrepreneurial propensity 
among university students, in order to be able to distinguish between students that hold 
specific entrepreneurial characteristics from those who do not hold these characteristics. 
The sample consisted of 1317 students from different faculties of Ghent University, 
Belgium (www.UGent.be). Participating students completed a questionnaire that both 
measured demographic background variables and psychological profiles in terms of risk-
taking, locus of control and feelings of independence.  
 
IntroductionIntroductionIntroductionIntroduction    
 
The degree in which a society stimulates individual entrepreneurship, as opposed to 
choosing for a career as an employee, is known to vary across nations, and within social 
groups of one nation. Among the reasons cited for these variations, we find cultural 
explanations (e.g. Basu and Altinay 2002), psychological explanations (e.g. Koh 1998), 
or a mixture of these.  
The influence of entrepreneurial inclination on self-employed entrepreneurship and the 
relationship between the level of entrepreneurial activity and wealth creation are 
extremely complex (see e.g. De Clercq, Dirk et. al. 2002, Global Entrepreneurship 
Monitor). Therefore we remain value neutral on the topics of whether entrepreneurial 
inclinations play an important role in the creation of national wealth, the level of 
innovation (as in Schumpeter), or even its degree of political democracy. To avoid these 
pitfalls of theoretical complexity, we will concentrate on measuring what relations exist 
between demographic variables and psychological variables on the one hand, and the 
inclination to wanting to pursue an independent career on the other hand.  
 
There are several practical values in being able to identify entrepreneurial characteristics. 
Firstly, an appropriate tool that measures entrepreneurial inclination could serve as an 
education policy tool that helps shaping the curriculum of university students. Students 
that fit the entrepreneurial profile could be assisted in their study choices that could 
further their entrepreneurial career. A general observation is that – except for studies that 
stress economic or business aspects during the high-school years – young people are not 
adequately stimulated and supported to start their own business or to choose for an 
independent profession.  The higher the high-school level of education, the lower the 
amount of students that quote the possibility of starting one’s own business.  



In short, “the education system to date has been geared to encouraging students to think 
about working for other people, it has not encouraged them to be independent - to think 
for themselves and to be creative.”1 
University graduates will at first try to become employed by a company, while creating a 
job through independent entrepreneurship remains a rare choice.  Entrepreneurship 
oriented courses at the university could help students realize the socio-economic potential 
they have by leading and/or starting up their own business.2 
 
A second reason for this research is to unveil the motivations for venturing. The reason 
cited most often is independence: not wanting to work for anyone else. This desire to be 
one’s own boss is what often drives both male and female entrepreneurs to accept all the 
social, psychological and financial risks associated with starting up one’s own venture, 
and to work the long hours needed to create and develop the venture into a successful one 
(Buyens, Dirk et. al. 2002). What makes these individuals want to go through these tasks?  
 
Thirdly, by identifying what drives people to become entrepreneurs, the better work could 
be made of accompanying those that have started their own venture. At the basis of failed 
attempts to start one’s own business lay several factors such as the lack of formation and 
education, the lack of market and sector knowledge or the lack of advise and support 
before and during the creation of a business activity such as the writing of a business 
plan, securing of adequate financial means, protecting oneself against possible financial, 
monetary and other business risks, finding the right juridical status, scanning the market, 
and so forth. Up to 70% of start-ups start relatively unprepared. Less then 30% have a 
well-thought of and balanced business plan. Knowledge of for example the writing of a 
business plan can be acquired through business game simulations for university students 
in specific courses. In the course Entrepreneurship (Dirk Deschoolmeester, Hans Crijns 
& Frank Verzele of the Faculty of Economics and Business Administration, Department 
of Management and Organisation, http://fetew.rug.ac.be) such business actions are 
simulated.  
Besides the necessary financial and service aid, level of education, experience and family 
background turn out to have a large effect on the success rate of start-ups. (Norburn, D., 
1986: p. 105-106 and 110-112).   
 
 

                                                           
1 Williams, S. and Turnbull, A., ‘An Entrepreneurial Teaching Initiative - How a Consortium of Scottish Universities are 
Contributing to the Scottish Enterprise Business Birthday Strategy’, in SCOTT, M., (1996) Developing Core Competencies in Small 
Businesses for the 21st Century, Centre for Continuing Education, University of Vaasa, proceedings vol. II, december, p. 629.  The 
quote is from Charles Skene from Stirling University. 
2   Williams, S. and Turnbull, A., ibid., p. 620 and 622.  



1. Literature re1. Literature re1. Literature re1. Literature review and development of hypothesesview and development of hypothesesview and development of hypothesesview and development of hypotheses    
 
1.1. Demographic variables 
 
Entrepreneurship can be defined as the process of creating economic value by devoting 
the necessary time and effort, assuming the accompanying financial, psychic, and social 
risks, and receiving the resulting rewards of monetary and personal satisfaction and 
independence. What is the profile of a person who takes these risks in order to receive the 
mentioned benefits by becoming an entrepreneur? 
 
Two factors have been used to measure entrepreneurial tendencies: demographic data and 
personality traits (Robinson, 1987). Demographic data can be used to describe 
entrepreneurs, but most of these characteristics do not enhance the ability to predict 
whether or not a person is likely to start a business.  
 
The first kind of variables that delivers significant results in discriminating the 
entrepreneur from the rest of the population are the demographic background variables 
such as the childhood family environment, the level and kind of education, and age. 
First, concerning childhood family environment, entrepreneurs tend to have self-employed 
or entrepreneurial fathers (or more generally: heads of family). Female entrepreneurs tend 
are as likely to report self-employed or entrepreneurial fathers as male entrepreneurs. 
Having a parent who is self-employed thus proves to be a strong inspiration for the future 
entrepreneur. In most Western societies this parent is currently the father, and in a fewer 
cases the mother although, if that parent is a mother, the effect should be just as high. The 
independent nature and flexibility of self-employment appears to ingrain itself at a young 
age.  
 
 
H1: Children of heads of family who are entrepreneurs are more likely to exhibit 
entrepreneurial inclinations (i.e. express the wish to become an entrepreneur 
themselves). 
 
Second, concerning the educational level of the entrepreneur, research indicates that a 
formal education is not necessary for starting a new business. It does however provide a 
good background, particularly when it is related to the field of venture. Whether it proves 
an important success factor or not is not the scope of this research, which limits itself to 
entrepreneurial inclination among university students. 
 
H2: The specific discipline a students is specializing in, will have no effect on 
entrepreneurial inclinations. 
 
Third, concerning age, it is important to differentiate between entrepreneurial age (the age 
of the entrepreneur as expressed in the years of entrepreneurial experience) and biological 
age, because entrepreneurial experience is one of the best predictors of success of an 
entrepreneur, contrary to the biological or chronological age.  



In terms of biological (or chronologic) age, there seems to be no direct effect of age on 
entrepreneurial inclination mentioned in the literature. Most entrepreneurs do however 
initiate their entrepreneurial careers between the ages of 22 and 45, which usually is after 
the education is finished. Although a career can be initiated before or after these years, it 
is not likely because when to young, the entrepreneur will lack the experience, financial 
support and/or social network in order to launch and manage the new venture successfully 
(Hisrich 1998: 72-73). 
 
H3: The age of the students will have no direct effect on their entrepreneurial 
inclinations. 
 
 
1.2. Psychological variables 
 
The second method of assessing entrepreneurial tendencies is to examine personality 
traits such as locus of control, feelings about independence, and whether a person is 
willing to take risks.  
 
Firstly, the concept of locus of control refers to a generalized belief that a person can or 
cannot control his or her own destiny (Rotter 1966). Those who ascribe control of events 
to themselves are said to have an internal locus of control and are referred to as 
"internals.' People who attribute control to outside forces are said to have an external 
locus of control and are termed "externals" (Spector 1992). 
An internal locus of control has been one of the psychological characteristics most often 
used as predictive of entrepreneurship (Perry 1990; and Kaufmann & Walsh 1995). An 
interpretation of research relevant to locus of control, entrepreneurs, and the environment 
comes from Gilad (1982). Gilad theorizes that the influence of locus of control on 
perceptual alertness (i.e. ability to see opportunities in the environment) explains the 
influence of locus of control on entrepreneurs. This premise is based on an extensive 
review of psychological research that found that persons who have internal locus of 
control have greater amounts of perceptual alertness. The research shows that this leads to 
spontaneous learning, defined as “…the discovery of the existence of an opportunity” 
(Gilad 1982: 134). Similar research concludes that internal locus of control persons are 
active seekers of information that is useful to them. In essence, Gilad notes that almost 
three decades of research consistently shows that internals are alert, discover 
opportunities, and scrutinize their environment to find information needed to formulate 
the optimal approach to developing those opportunities. This points to the conclusion that 
the ability to recognize an opportunity is central to entrepreneurial success. 
Thus, locus of control may be viewed from a theoretical viewpoint as a potential 
determinant of whether or not a person involved with a small business is aware of and 
seeking opportunities overlooked by others within a given economic environment. Also, a 
person with an internal locus of control is more likely to believe environmental 
influences, such as the economy, can be influenced rather than passively accepted. 
 



Brockhaus (1982) stated that entrepreneurs possess greater internal locus of control than 
does the general population. People with an internal locus of control perceive the 
outcome of an event as contingent on their own behaviour, whereas people who are 
"externally controlled" believe that action other than their own affects a situational 
outcome. Individuals who do not believe that the outcome of a business venture will be 
influenced by their own efforts are not likely to expose themselves to the risks associated 
with entrepreneurship. Gasse (1985) agreed that entrepreneurs have an internal locus of 
control, which may be a more accurate identifying characteristic of potential 
entrepreneurs than is achievement motivation.  
 
A positive relation is assumed to exist between people who identify themselves as 
potential entrepreneurs and people who have a high internal locus of control, strong 
feelings of independence, and a strong propensity to take risks.  
 
H4: Entrepreneurs will demonstrate a higher internal locus of control than non-
entrepreneurs. 
 
A second psychological variable that is taken into account is, following Hisrich (1998: 
69), the need for independence. An entrepreneur is typified by Hisrich as someone who 
needs to do things in his or her own way and has a difficult time working for someone 
else.  
 
H5: Entrepreneurs will demonstrate a higher need for independence than non-
entrepreneurs. 
 
Since taking financial, social and/or psychological risks makes up an integral part of the 
entrepreneurial process, almost all modern definitions of entrepreneurship have a risk-
component in them (Hisrich 1998: 68). 
 
H4: Entrepreneurs will demonstrate a higher tolerance for risk than non-entrepreneurs.  
 
 
2. Causal model and questionnaire development2. Causal model and questionnaire development2. Causal model and questionnaire development2. Causal model and questionnaire development    
 
2.1. Causal model 
 
During the research the following relations have been measured: 
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CAREER PERSPECTIVE BUSINESS SUCCESS 
1 

2 
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1. Influence of “Family background” on ‘Career perspective’ 
2. Intermediary effect of family background on ‘Career perspective’ through ‘Study’ 
3a. Influence of ‘Locus of control’ on ‘Career perspective’ 
3b. Influence of ‘Need for independence’ on ‘Career perspective’ 
3c. Influence of ‘Risk-taking behaviour’ on ‘Career perspective’ 
4.  Influence of ‘Career perspective’ on the indicators of business success (company 
survival and company growth) [Since this can only be measured in longitudinal research, 
this relationship is excluded from this study.] 
 
 
2.2. Questionnaire development 
 
In order to measure the entrepreneurial inclination, we asked all students: “If you imagine 
the whole of your professional career, what will it in the majority of the time be like?”. 
The students could answer ‘Independent entrepreneur’ or ‘Working as an employee (be it 
for a private or public institution)’. 
Next, we measured our control variables. We asked students what profession the head of 
family had. From both mother and father we asked for their job situation. Specifically, we 
asked whether they a) ‘had their own business’, b) ‘were an employee for a company’ or 
c) ‘other’. This last option covered the possibility of unemployment, being on welfare, or 
being retired.  
Next, we measured the psychological variables using the scales of Hisrich that measures 
these dimensions. Each scale consists of ten questions. These three scales have been 
mixed, so the students could not identify the fact that there were three kinds of questions. 
Here, we will present the three scales separately.  
 
a) Measurement of ‘Locus of Control’  
 
The list of questions measures whether one is driven by an inner need to success and win. 
A positive answer on questions 4, 5, 8, 9 and 10 indicate a strong internal locus of 
control, which may associate with entrepreneurial intentions (although research is not 
uniform on this matter). Positive answers on questions 1, 2, 3, 6 and 7 indicate a more 
external locus of control.  
 
1. Do you often feel “That’s just the way the things are and there’s nothing 

I can do about it”? 
_____Yes _____  No 

LOCUS OF 
CONTROL 

NEED FOR 
INDEPENDENCE 

RISK-TAKING 
BEHAVIOUR 

3a 3b 3c 



2. When things go right and are terrific for you, do you think, “It’s mostly 
luck”? 

_____Yes _____  No 

3. Do you think you should go into business or do something with your 
time for pay because everything you read these days is urging you in that 
direction? 

_____Yes _____  No 

4. Do you know that if you decide to do something, you’ll do it and 
nothing can stop you? 

_____Yes _____  No 

5. Even though it’s scary to try something new, are you the kind who tries 
it? 

_____Yes _____  No 

6. Your friends, spouse and mother tell you that it’s foolish of you to want 
a career. Have you listened to them and stayed home all these years? 

_____Yes _____  No 

7. Do you think it’s important for everyone to like you? _____Yes _____  No 
8. When you do a good job, is your pleasure in a job well done satisfaction 

enough? 
_____Yes _____  No 

9. If you want something, do you ask for it rather than wait for someone to 
notice you and “just give it to you”? 

_____Yes _____  No 

10. Even though people tell you “It can’t be done”, do you have to find out 
for yourself?  

_____Yes _____  No 

 

b) Measurement of ‘Need for Independence’ 
A positive answer on questions 1, 4, 5, 8, 9 and 10 point to weak feelings about 
independence. 
 
1. I hate to go shopping for clothes alone. _____Yes _____  No 
2. If my friends won’t go to a movie I want to see, I’ll go by myself. _____Yes _____  No 
3. I want to be financially independent. _____Yes _____  No 
4. I often need to ask other people’s opinions before I decide on important 

things. 
_____Yes _____  No 

5. I’d rather have other people decide where to go on a social evening out. _____Yes _____  No 
6. When I know I’m in charge, I don’t apologize; I just do what has to be 

done. 
_____Yes _____  No 

7. I’ll speak up for an unpopular cause if I believe in it.  _____Yes _____  No 
8. I’m afraid to be different. _____Yes _____  No 
9. I want the approval of others.  _____Yes _____  No 
10. I usually wait for people to call me to go places, rather than intrude on 

them. 
_____Yes _____  No 

 

c) Measurement of ‘Willingness to Take Risks’ 
A positive answer on questions 2, 5 and 9 points to a lower willingness to take risks.  
 
1. Can you take risks with money, that is, invest, and not know the 

outcome? 
_____Yes _____  No 

2. Do you take an umbrella with you every time you travel? A hot water 
bottle? A thermometer? 

_____Yes _____  No 

3. If you’re frightened of something, will you try to conquer the fear?  _____Yes _____  No 
4. Do you like trying new food, new places, and totally new experiences?  _____Yes _____  No 
5. Do you need to know the answer before you’ll ask the question? _____Yes _____  No 
6. Have you taken a risk in the last six months?  _____Yes _____  No 
7. Can you walk up to a total stranger and strike up a conversation? _____Yes _____  No 
8. Have you ever intentionally travelled an unfamiliar route? _____Yes _____  No 



9. Do you need to know that it’s been done already before you’re willing to 
try it?  

_____Yes _____  No 

10. Have you ever gone out on a blind date? _____Yes _____  No 
 
 
 
 
 



3. Sample profile, results3. Sample profile, results3. Sample profile, results3. Sample profile, results    
 
3.1. Sample profile 
A total number of 1317 replies were collected, based on a random selection of University 
students. The varying distribution of these students is described in tables 3.1.a till 3.1.d. 
 
a) Distribution of respondents by faculty 
 
FACULTY / Type of 
educational discipline 

 

Total nr. of 
respondents 

Totale student 
population 
2000-2001 

 

Enquired % of total 
populatie) 

Literature and philosophy 385 4.089 9,41 % 
Law 88 3.032 2,55 % 
Sciences 124 2.220 5,58 % 
Medicine 81 2.624 3,08 % 
Engineers 159 1.981 8,02 % 
Economy 106 1.127 9,40 % 
Psychology and  pedagogy 198 3.220 6,15 % 
Agriculture 61 1.458 6,27 % 
Political and social sciences 101 1.638 6,16 % 
MISSING 14   
 
TOTAL 

 
1317 

 
22.673 

 
5,75 % 

 
b) Distribution of respondents by university year 
 
  University year Frequency Percent 
Valid  1ste kan 467 35,5 % 
   2de kan 359 27,3 % 
   3de kan 9 0,7 % 
   1ste lic 194 14,7 % 
   2de lic 140 10,6 % 
   3de lic 59 4,5 % 
   7 (=case 19, "retired") 1 0,1 % 
   Total 1229 93,3 % 
MISSING  88 6,7 % 
Total   1317 100 % 
 
c) Distribution respondents by faculty and university year 
 
 1ste kan. 2de kan. 3de kan. 1ste lic. 2de lic. 3de lic. [7] 
 Literature and philosophy 131 113   56 69     
 Law 83 1     2     
 Sciences 26 31   22 26 6   
 Medicine 26 29 5 11   2   
 Engineers 15 89 4 20 10 12   
 Economy 33 25   31 10     
 Psychology and  pedagogy 67 49   36 12 25 1 
 Agriculture 3 14   18 10 12   
 Political and social sciences 83 8     1 2   
Total 467 359 9 194 140 59 1 



 
In Belgium, as in most other continental European countries, university studies consist of 
four years of studies. During the first two years students are so-called ‘candidates’. The 
last two years they are ‘licentiates’. In the last year, all students must write an academic 
thesis. As one can see from the above above, only medicine students and engineers have a 
third ‘candidate year’. Also, more and more, most options are beginning to include a fifth 
year, in order to align with the move towards a bachelor-master system. The medicine, 
engineering, psychology/pedagogy and agriculture (which includes bio-engineers) 
students have always had a third licentiate. 
 
d) Distribution of responses of the three psychological dimensions by faculty and 
university year 
 

 Mean Median 
Locus of control 6,6 7,0 
Risk taking 5,3 5,0 
Feelings of independence 5,5 5,5 

 
Spread and reliability coefficient of “Locus of Control” 
 
  DEGREE OF INTERNAL LOCUS OF CONTROL 
 Missing 1 2 3 4 5 6 7 8 9 10 
Count 108 2 18 41 88 153 248 269 225 123 42 
% 8,20% 0,10% 1,50% 3,40% 7,40% 12,70% 20,60% 22,30% 18,40% 10,20% 3,40% 
Reliability coefficient: Cronbach Alpha = 0,3815 
 
Spread and reliability coefficient of “Risk Taking Behaviour” 
 
  DEGREE OF RISK TAKING 
 Missing 0 1 2 3 4 5 6 7 8 9 10 
Count 104 1 10 54 99 220 271 268 187 81 19 3 
% 7,90% 0,10% 0,80% 4,10% 7,50% 16,70% 20,60% 20,30% 14,20% 6,20% 1,40% 0,20%
Reliability Coefficient: Cronbach Alpha = 0,4154 
 
Spread and realiability coefficient of “Feelings about Independence” 
 
  FEELINGS ABOUT INDEPENDENCE 

 Missing 1 2 3 4 5 6 7 8 9 10 

Count 127 0 15 68 218 294 306 192 79 18 0 
% 9,60% 0% 1,10% 5,20% 16,60% 22,30% 23,20% 14,60% 6,00% 1,40% 0% 
Reliability coefficient: Cronbach Alpha = 0,4506 
 
 
3.2. Results 
Not surprisingly, given previous research on entrepreneurial orientation in Belgium and 
Europe (cfr. Global Entrepreneurship Monitor 2002), the majority of students (75,3 %) 



would like to work for a company in the future. The aim of this research is whether the 
proportion varies according to the other variables measured.  
 
Hypothesis 1: Relationship between “work situation father” and “career perspective” 
The crosstabs on the relationship between “Work situation father” and “career 
perspective” point to the following results. If the father has his own business, a majority 
(35,9% vs. 17,2%) wants to start their own business. If the father is employee, the relation 
reverses (41,4% vs. 56,5%). 
The null hypothesis “There is no relationship between the work situation of the father and 
one’s own career perspectives” can be refuted. 
 
   Career perspective  
    I would like to become 

independent entrepreneur 
I would like to work for a 
company 

 
Total 

Work father Own business 35,9% 17,2% 21,7% 
  Employee 41,4% 56,5% 52,8% 
  Other 22,7% 26,3% 25,4% 
 Total 100,0% 100,0% 100,0% 
Significance: Pearson Chi-square < 0,001 
Strength: Cramer's V = 0,197.  
 
 
Hypothesis 2: Relationship between “university studies” (educational discipline) and 
“career perspective” 
The relationship between “university studies” and “career perspective” shows the 
following results. First, in all university faculties, except in medicine studies (*), a 
majority of the students prefer a career as an employee. Second, the students from the 
following faculty members exhibit the highest propensity to want to become independent 
entrepreneur: Economy, Literature and Philosophy, Political and Social Sciences.  
The null hypothesis “There is no relation between chosen educational discipline and 
career perspectives” can be rejected. 
 
   Career perspective  
    I would like to become 

independent entrepreneur
I would like to work for 
a company 

  

Faculty Medicine (*) 78,7% 21,3%  
  Economy 27,6% 72,4%  
  Psychology and  pedagogy 25,1% 74,9%  
  Literature and philosophy 23,3% 76,7%  
  Political and social sciences 22,2% 77,8%  
  Engineers 18,0% 82,0%  
  Sciences 14,8% 85,2%  
  Law 14,1% 85,8%  
  Agriculture 10,5% 89,5%  
     
 Total 24,7% 75,3%  
Significance: Pearson Chi-square < 0,001 
Strength: Cramer's V = 0,346. The null hypothesis “there is no relation between choice of faculty and 
entrepreneurial orientation can be rejected.  



 
(*) Traditionally, the Belgian medical profession has a strong reflex of aspiring an 
independent career, and the population of doctors (not nursing staff) is organized in an 
independent way. 
 
Hypothesis 3: Relationship between “university year” and “career perspective” 
Surprisingly, there seems to be an effect of the ‘academic age’ of university students on 
their career perspectives. The further one is in one’s academic career, i.e. the longer one 
has been in an academic environment, the smaller the proportion of students that would 
like to become an independent entrepreneur.  
 

    CAREER PERSPECTIVE 
    Independent Employee 
University year 1st candidates 28,2% 71,8% 
    
  2nd candidates 28,2% 71,8% 
      
  3rd candidates 28,6% 71,4% 
      
  1st licentiates 18,8% 81,3% 
      
  2nd licentiates 15,4% 84,6% 
      
  3rd licentiates 12,5% 87,5% 
     
Total   24,5% 75,5% 

Significance: Pearson Chi-square < 0,002 
Strength: Cramer's V = 0,130 
 
The results of the tests on the relation between entrepreneurial inclination and the 
psychological variables, are all weak.  
 
Hypothesis 4: Relationship between ‘locus of control’ and ‘career perspective’ 
 

  CAREER PERSPECTIVE 
   Own company Employee 
locus of control 1,00    0,1% 
 2,00   1,1%   1,8% 
 3,00   1,5%   4,0% 
 4,00   5,6%   8,5% 
 5,00 10,4% 13,7% 
 6,00 23,0% 20,1% 
 7,00 23,8% 21,8% 
 8,00 19,7% 17,4% 
 9,00 10,4%   9,8% 
 10,00   4,5%   2,7% 
    
Total    100,0% 100,0% 

Significance: Pearson Chi-square = 0,18 
Strength: Cramer's V = 0,108 
 



The relationship is weak, and insignificant. The null hypothesis, “there is no relation 
between locus of control and career perspectives” cannot be rejected. 
 
Hypothesis 5: Relationship between ‘feelings of independence’ and ‘career perspective’ 
 
    CAREER PERSPECTIVE 
    Own company Employee 
Feelings of  2,00   1,5% 1,2% 
Independence 3,00   6,9%   5,1% 
  4,00 17,6% 17,5% 
  5,00 30,3% 23,7% 
  6,00 23,4% 27,3% 
  7,00 12,6% 16,8% 
  8,00   6,1%   7,0% 
  9,00   1,5%   1,4% 
Total   100,0% 100,0% 
Significance: Pearson Chi-square = 0,319 
Strength: Cramer's V = 0,087 
 
The relationship is weak, and insignificant. The null hypothesis, “there is no relation 
between feelings of independence and career perspectives” cannot be rejected.  
 
Hypothesis 6: Relationship between ‘risk taking’ and ‘career perspective’ 
 

  CAREER PERSPECTIVE 
   Own company Employee 
RISK ,00  0,1% 
 1,00 0,8% 1,0% 
 2,00 1,9% 5,2% 
 3,00 6,8% 8,5% 
 4,00 15,4% 19,2% 
 5,00 21,8% 21,8% 
 6,00 20,7% 22,5% 
 7,00 19,9% 14,2% 
 8,00 10,5% 5,6% 
 9,00 1,9% 1,6% 
 10,00 0,4% 0,2% 
     
TOTAL  100,0% 100,0% 

Significance: Pearson Chi-square = 0,31 
Strength: Cramer's V = 0,135 
 
The relationship is weak, and insignificant. The null hypothesis, “there is no relation 
between feelings of risk-taking behaviour and career perspectives” cannot be rejected.  
 
 
4. Implications and further research4. Implications and further research4. Implications and further research4. Implications and further research    
 
Since we did not find a direct relation between a student’s psychological profile and 
his/her propensity to aspire a career as an independent entrepreneur, we must conclude 



that the Hisrich-scales do not directly predict the intention to start up one’s own business, 
let alone the chance that one does indeed starts up a business. On the other hand, we must 
stress that only the intention has been measured, so our results also cannot be interpreted 
as saying that demographic variables will determine the future career of a student.  
 
On a constructive note, these results just as well point to the conclusion that there is no 
basic difference between “enterprising people” and “entrepreneurs”. These two groups of 
individuals, whose career aspirations are mainly determined by their family background, 
can express their psychological profile in the different settings of one’s own business or 
another person’s business. Generally, those who score high on entrepreneurial inclination, 
might prove to be managers who want to take independent actions instead of being told 
what to do next, and therefore take initiative, are people who believe they can get things 
done, and can handle risks coolheaded. 
 
The questionnaire can still be used to identify these entrepreneurial and so-called 
intrapreneurial types (i.e. people who choose for a career as an employee, but will show 
in these jobs the characteristics of entrepreneurs), we choose to further dissect the dataset 
in search of what questions best measure the entrepreneurial profile. 
 
4.1. Identifying entrepreneurs and intrapreneurs: Locus of control 
 
In order to take into account the varying direction of the question, we have done the 
following: Of the questions 1, 2, 3, 6 and 7 (that point to a weak internal locus of control) 
we have compared the proportions of no-answers between those that chose for an 
independent career and those that chose for a career as an employee. Of the questions 4, 
5, 8, 9 and 10 (that point to a strong internal locus of control) we have compared the 
proportions of yes-answers.  
Therefore, in the table hereunder, the percentages in italics (1, 2, 3, 6 and 7) have been 
inverted for reasons of comparison. 
 

Career perspective Q. 
nr. 

Question 
 
Independent 
career (%) 

Working 
for a 
company 
(%) 

 
 
DIFFERENCE 

5. 
Even though it’s scary to try something new, are 
you the kind who tries it? 79,1 66,3 12,8 

4. 
Do you know that if you decide to do something, 
you’ll do it and nothing can stop you? 76,7 65,9 10,8 

6. 

Your friends, spouse and mother tell you that it’s 
foolish of you to want a career. Have you listened 
to them and stayed home all these years? 64,7 56,6 8,1 

2. 
When things go right and are terrific for you, do 
you think “It’s mostly luck”? 67,6 62,6 5 

10. 
Even though people tell you “It can’t be done”, do 
you have to find out for yourself? 88,3 85,7 2,6 

8. 
When you do a good job, is your pleasure in a job 
well done satisfaction enough? 77,3 76,1 1,2 



1. 
Do you often feel “That’s just the way the things 
are and there’s nothing I can do about it”? 35,5 34,6 0,9 

3. 

Do you think you should go into business or do 
something with your time for pay because 
everything you read these days is urging you in that 
direction? 83,2 84,5 -1,3 

9. 

If you want something, do you ask for it rather than 
wait for someone to notice you and “just give it to 
you”? 63,9 65,5 -1,6 

7. 
Do you think it’s important for everyone to like 
you? 46,7 49,9 -3,2 

 
The most outspoken differences in answering behaviour between entrepreneurs and non-
entrepreneurs on questions that measure locus of control can be found in questions 
numbers 5, 4, 6 and 2.  
 
4.2. Identifying entrepreneurs and intrapreneurs: Feelings of independence 
 
As in 4.1, we have compared the proportions of no-answers between those that chose for 
an independent career and those that chose for a career as an employee of the questions 1, 
4, 5, 8, 9 and 10 (that point to weak feelings about independence) we have compared. Of 
the questions 2, 3, 6 and 7 we have compared the proportions of yes-answers.  
Therefore, in the table hereunder, the percentages in italics (1, 4, 5, 8, 9 and 10) have 
been inverted for reasons of comparison. 
 

Career perspective Q. 
nr. 

Question 
 

Independent 
career 

Working 
for 
company 

 
 

Difference 

9. I want the approval of others. 48,9 39,7 9,2 
4. I often need to ask other people’s opinions before I 

decide on important things. 37,7 32,2 5,5 
6. When I know I’m in charge, I don’t apologize; I just do 

what has to be done. 92 89,6 2,4 
3. I want to be financially independent. 94,4 92,6 1,8 
10. I usually wait for people to call me to go places, rather 

than intrude on them. 54 52,9 1,1 
8. I’m afraid to be different. 89,2 88,7 0,5 
1. I hate to go shopping for clothes alone. 58,2 58,9 -0,7 
5. I’d rather have other people decide where to go on a 

social evening out. 19,4 21,4 -2 
2. If my friends won’t go to a movie I want to see, I’ll go 

by myself. 32,3 34,4 -2,1 
7. I’ll speak up for an unpopular cause if I believe in it. 86,7 90,2 -3,5 
 
The most dramatic differences in answering behaviour between entrepreneurs and non-
entrepreneurs can be found with questions 9, 4 and 6. 
 
 



4.3. Identifying entrepreneurs and intrapreneurs: Risk-taking behaviour 
 
As in 4.1 and 4.2, we here compare the proportions of no-answers between those that 
chose for an independent career and those that chose for a career as an employee for the 
questions nrs. 2, 5, and 9 (that point to a fear of taking risks) we have compared the 
proportions of no-answers between those that chose for an independent career and those 
that chose for a career as an employee. Of the questions 1, 3, 4, 6, 7, 8 and 10 (that point 
to a tendency to taking risks) we have compared the proportions of yes-answers.   
Therefore, in the table hereunder, the percentages in italics (2, 5 and 9) have been 
inverted for reasons of comparison. 
 

Career perspective Q. 
nr. 

Question 
 

Independent 
career 

Working 
for 
company 

 
 

Difference 

1. 
Can you take risks with money, that is, invest, and not 
know the outcome? 58,2 42,8 15,4 

6. Have you taken a risk in the last six months? 58,4 47,4 11 

4. 
Do you like trying new food, new places, and totally new 
experiences? 86,4 77,3 9,1 

10. Have you ever gone out on a blind date? 28,7 22,4 6,3 

7. 
Can you walk up to a total stranger and strike up a 
conversation? 74,1 69 5,1 

9. 
Do you need to know that it’s been done already before 
you’re willing to try it? 43,7 39,4 4,3 

8. 
Have you ever intentionally travelled an unfamiliar 
route? 62 58,6 3,4 

2. 
Do you take an umbrella with you every time you travel? 
A hot water bottle? A thermometer? 81,8 81,5 0,3 

3. 
If you’re frightened of something, will you try to conquer 
the fear?  71,7 74,8 -3,1 

5. 
Do you need to know the answer before you’ll ask the 
question? 44,3 52,3 -8 

 
The most telling questions in order to distinguish entrepreneurs and non-entrepreneurs in 
terms of risk-profile are 1, 6, 4, 10 and 7. 
 
 



 
5. Conclusion5. Conclusion5. Conclusion5. Conclusion    
 
In order to investigate what factors determine the entrepreneurial propensity of university 
students, we collected a sample of 1317 students on a total population of 22673 students.  
Firstly,  the socio-economic status of the parents still plays the most significant role in 
what career aspirations a student will have. Much more children of independent workers 
than children of people who work for a company have the aspiration to later build on an 
independent career themselves. Overall however, the majority of students aspire for a 
career as an employee. In all academic orientations, except with medicine students, a 
majority of the students aspire a career as an employee. The largest minorities of students 
that do aspire to become an independent entrepreneur are to be found in Economics, 
Psychology and Pedagogy, Literature and Philosophy and Political and Social Sciences.  
 
We measured three personality traits in order to define whether psychological profile 
plays a part in aspiring to become an independent entrepreneur. For all three 
psychological dimensions – need for independence, willingness to take risks and internal 
locus of control – we found very weak to no relation between psychological profile and 
career orientation. We did find variations between student groups for these dimensions. 
Students from the faculties of engineering, science, and agriculture scored highest on 
‘need for independence’, and ‘locus of control’, while students from the faculty of 
Economy scored lowest.  
 
The fact that no relationship was found between psychological profile and entrepreneurial 
propensity need not be illogic; Concretely, this means that there will be entrepreneurs and 
employees that like taking risks and others that don’t, and that there is no relation 
between ‘being reckless’ and wanting to start one’s own company.  
 
We did find a relation between the amounts of years a student is in an entrepreneurial 
propensity. The further one is in one’s academic career, the less likely he will be to want 
to become an independent entrepreneur; This can be assigned to a selection-bias (the 
entrepreneurs drop out in order to start their own business) or to an effect of socialisation 
(people adopt the criteria of successful behaviour of the academic surroundings, i.e. 
striving for a stable career as an employee within a larger whole), or to a combination of 
both. 
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